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UNIT 5 CAC KEY THEMES 

Date:  February 2, 2022 
Time:  6:30 pm 
Facilitator:  Dayna Brown 
Board Committee Members:  Kentrica Coleman and Stan Gozur 

Opening comments by Dr. Weikle regarding inclimate weather. 

Presentation by Marty Hickman regarding the five-year financial forecast. 

 

The council’s perspective regarding busing/transportation, as follows… 

Balancing Unit 5’s budget can be achieved by increasing revenue or reducing 

expenses.  What are your thoughts about ways to increase revenue? 

● Many indicated they would support a referendum or higher tax rate.  Supportive 
comments include: 

o “Has the district considered a referendum?” 
o “The presentation shows that the district is highly responsible with revenue, 

using dollars to the best of their ability.  Mr. Hickman noted that the tax rate 
will remain the same despite the use of bonds.  When will taxpayers have the 
choice to increase the tax rate?” 

o “You need to publicize how well you handle money.  Use QR codes to direct 
parents to your messaging.” 

o “Our expenses are high, and we still have staff shortages.  Teachers need to 
be paid more, so that we can attract and retain good staff.” 

o “We need to pay the teachers more.” 
o “Has the district considered a county sales tax?” 

● No comments against a referendum or higher tax rate were documented. 
● Some comments asked about fees: 

o “Do we charge community groups that use school facilities?” 
o “Can we increase the technology fee?” 
o “For extra programs like Band and Foreign Language, are there ways to add a 

nominal fee for any transportation required (similar to a sports participation 
fee)?.  And then do something like a scholarship to waive those fees for those 
who can’t afford it?” 

● “Could the district support a full-time position for writing grants?” 
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Balancing Unit 5’s budget can be achieved by increasing revenue or reducing 

expenses.  What are your thoughts about ways to reduce expenses? 

● Regarding Education: 
o “Can we sue the state for past funds that we were owed?” 
o “Make sure that we are using all resources that we have employed.   Trim the 

fat, and don’t pay for people who are not working.  Don’t spend money on 
things we don’t use.” 

o “Consider providing technology only for families that need it.  Don’t buy more 
devices than needed.” 

o “Use early retirement to reduce salaries.” 
o “Could more volunteers be used to perform clerical work?” 
o “Amazed by the variety of musical groups and ensembles at each high school.  

Are all these needed?” 
o “Really value the AP courses and co-taught courses with Heartland.  This 

really matters to parents and students with college costs soaring.  Do not cut 
these.” 

o “Could costs for programs be subsidized by private/public partnerships in 
town?” 

o “Place less focus on junior high sports.”  Although, the comment did not 
specify if that meant less extensive travel/competition or fewer sport 
offerings/teams. 

● Regarding Transportation: 
o “Years ago, Unit 5 managed its own transportation.  Could we reduce costs if 

bussing was brought back in-house?” 
o “Could the district incentivize families to not take the bus?  Offer a financial 

incentive to opt out, thus reducing the number of routes to contract.  For 
example, offer $50 to take their kids to school assuming the expense might 
be $200 for the semester.” 

● Regarding Operations and Maintenance: 
o “Conduct facility assessments to be more cost effective.  Using LED lights 

and making adjustments to HVAC systems can help to reduce costs.  Using 
durable flooring that requires less waxing can cut down on maintenance 
costs. 

o “Is there a way to turn down the utilities overnight?” 
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What surprised you?  

● “I didn’t realize that we were in this much debt. We are new to the district, and I had 
no idea it was this bad.” 

● “I didn’t know that we didn’t receive funds [from the State] that we were supposed to 
receive.” 

● “I want to know when the taxpayers will get a choice to raise taxes.  How does that 
happen?  Do we vote on it?” 

 


